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Leading the Future 
 

 Self Rate 1-5  
(5 = High) 

Self Comments Manager Rate 1-5  
(5 = High) 

Management 
Comments 

Responsibilities 
 

    

Keen Observer 
 

    

Active Listener 
 

    

Teach 
 

    

Open 
Communicator 

 

    

Influence 
Positively 

 

    

Inspire Team 
 

    

Team Focused 
 

    

Culture Loyal 
 

    

Business Focused 
 

    

Fiscally aware 
 

    

Empathetic 
 

    

Solution Creator 
 

    

Effective 
Supervisor 

 

    

Time Efficient 
 

    

Excellent 
Reporting Skills 

    

Target Driven 
 

    

Role Model 
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 Self Rate 1-5  
(5 = High) 

Self Comments Manager Rate 1-5  
(5 = High) 

Management 
Comments 

Mirror 
Personalities 

    

Upskill and 
develop self 

    

Not shy of asking 
for help 

    

Give constructive 
feedback 

    

Take constructive 
feedback well 

    

Lead effective 
Team meetings 

    

Self aware 
 

    

Acknowledge staff 
achievements and 

praise 

    

Initiate 
development 

    

Initiate 
Implementation 

    

Structured 
 

    

Lead by example 
 

    

Encourage 
accountability 

    

Plan 
 

    

Proud 
 

    

Delegate tasks 
effectively 

    

Can priorities 
 

    

Honest 
 

    

Enthusiastic 
Employee 

    

Love my JOB 
 

    

 
 


